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Model Lesson Plan

Jon Erekson
Dulles High School
	Course:

U.S. History Since 1877
	Title of Unit:

The Western Frontier
The Gilded Age
	Title of Lesson:
A Visual Introduction to Populism


	Grade Level:

11
	
	Time Frame:

110 Minutes



	Description
In this lesson on Populism students participate in an “Each One Teach One” activity that will help them understand the key terms associated with the Populist movement.  Students will draw visual representations of these terms, and then use these visuals to teach the terms to other students.  This activity will make learning these important, and sometimes difficult, terms more interesting and will also reinforce their learning through teaching other students.  


	TEKS Objectives 
USH.3.A -  analyze political issues such as Indian policies, the growth of political machines, civil service reform, and the beginnings of Populism; 

 USH.3.B -  analyze economic issues such as industrialization, the growth of railroads, the growth of labor unions, farm issues, the cattle industry boom, the rise of entrepreneurship, free enterprise, and the pros and cons of big business; 

USH.29.B -  analyze information by sequencing, categorizing, identifying cause-and-effect relationships, comparing and contrasting, finding the main idea, summarizing, making generalizations, making predictions, drawing inferences, and drawing conclusions; 

 USH.30.A -  create written, oral, and visual presentations of social studies information; 


	Teacher to Teacher Notes
In preparation for this activity, make one copies of documents as follows:

1. 16 copies of Tramps and Millionaires cartoon handout, one for each pair of students (laminate if possible)

2. Make one copy of the “Each One Teach One” document as your instructions.  

3. Make two copies of the “Populism Vocabulary List” so they can be cut apart and turned into student term handouts  (use cardstock if available). 
4. You’ll need a copy of the “Populism Worksheet” for each student, so they can each have a place to draw all of their terms.  
Students will need to be divided into groups so that the 16 terms can be divided up evenly, an ideal class size would be 32 students.



	Materials needed:
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	Websites used:
http://clio.missouristate.edu/wrmiller/Populism/texts/populism.htm
(general links to articles as well as wonderful collections of Populist era cartoons)

http://www.colorado.edu/AmStudies/lewis/2010/populism.htm
(University of Colorado course outline with rich resource links)



	Procedures/Activities
Engage
1. In groups of two, have students analyze the cartoon handout and prepare responses to the two questions.
2. Briefly discuss student responses by asking for volunteers to share.

Explain

3. Divide classes into 16 teams and give each team one term from the Vocabulary List and a Vocabulary Worksheet.  Depending on the size of your class, some students will not have a partner.  Give teams 5-10 minutes to discuss their term and draw a visual representation.  Remind them that they are going to teach this concept to other students, who will also have to draw their picture.

Explore

4. The next 75 minutes of class (normally a period and a half) students will have 5 minutes to pair up with someone who has a different term and explain their picture while the other student draws the term on their worksheet.  Encourage students to explain how the picture represents the term they are teaching.  



	Assessment(s)
Evaluate
5. After all the groups are finished ask students, not from the original group, to explain one of the terms on their worksheet.  This can be done with as many, or few, students as time allows. 

6. (Optional) Students can be given a vocabulary quiz to test their knowledge of Populism terms.   



	Instructional Alternatives

Extend

Using the “Populism Presentation”, explain the Populist movement to your students.  With the information they already have, they should be able to put all of the pieces together.  

	Interdisciplinary Connections

§110.31. English Language Arts and Reading, English I
(b)  Knowledge and skills.

(1)  Reading/Vocabulary Development. Students understand new vocabulary and use it when reading and writing. Students are expected to:

(A)  determine the meaning of grade-level technical academic English words in multiple content areas (e.g., science, mathematics, social studies, the arts) derived from Latin, Greek, or other linguistic roots and affixes;

 (C)  produce analogies that describe a function of an object or its description;

 (E)  use a dictionary, a glossary, or a thesaurus (printed or electronic) to determine or confirm the meanings of words and phrases, including their connotations and denotations, and their etymology.
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Populism Vocabulary List


1. inflation


2. production


3. deflation


4. gold standard


5. graduated income tax


6. secret ballot


7. debt


8. Panic of 1893


9. mortgage


10. credit


11. bimetalism


12. hard money


13. suffrage


14. Gilded Age


15. tariffs


16. concentrated capital


Populism Vocabulary


1. inflation:  William Jennings Bryan  wanted the United States to use silver to back the dollar at a value that would inflate the prices farmers received for their crops, easing their debt burden. This position was known as the Free Silver Movement.  Republican William McKinley, beat Bryan at his own game. His campaign raised far more money than Bryan's did and he was able to persuade voters that dropping the "gold standard" would lead to inflation, rising prices for goods and services. McKinley convinced the people that the Free Silver Movement was a bad idea. As a result, McKinley won the election.


2. Production: Without question the most vexing problem and the one that surpassed all others in both its negative effect, and its difficulty to adjust to successfully, was the problem of agricultural overproduction. In short, the American farmer produced far too much for his own good. In the years following the Civil War, agricultural production levels skyrocketed. The opening up of the Great Plains to the plow, the use of farm machinery which allowed the individual farmer to grow more, new farming techniques, and the spreading of the railroads (which made areas remote from rivers agriculturally viable by reducing transportation costs) all led to the flooding of the American market with agricultural produce.  As more and more crops were dumped onto the American market, it depressed the prices farmers could demand for their produce. Farmers were growing more and more and making less and less.  Not making enough to recoup expenses because of depressed crop values, farmers attempted to compensate by growing more and more. This only made the problem worse. 


3. deflation: In the last decades of the nineteenth century, the price of cotton steadily fell in the American South. High railroad freight rates added to the misery of farmers. Popular opinion tended to place the blame for the depressed economy on Eastern financial interests. The Greenback Party emerged as a force in national politics, leading the agitation for the currency's expansion.  The temporary return of prosperity hurt the Greenback message, but the return of hard times in the 1880s led to emergence of the farmers' alliances.


4. gold standard:  The gold standard is a way for a country to fix the prices of their currency.  A county under the gold standard would set a price for gold, say $100 an ounce and would buy and sell gold at that price. That effectively set the value for the currency.  The gold standard prevents a country from printing too much money. If the supply of money rises too fast, then people will exchange money (which has become less scarce) for gold (which has not).  If this goes on too long, then the treasury will eventually run out of gold.


5. graduated income tax: A graduated tax is a tax where people with more income pay a higher percentage of it in taxes.  The Populists argued that people with higher incomes had a higher percentage of disposable income, and could afford a greater tax burden. Farmers and factory workers made just enough money to pay for food and housing and could not afford to pay any taxes, while someone making twice as much can afford to pay up to half their income to taxes.


6. secret ballot: Voting was still conducted publicly in many areas, subjecting voters to intimidation or bribery by employers and landlords. The secret, or Australian, ballot is printed by the government (rather than by a political party), distributed at voting places, and collected there in sealed boxes so that the votes are kept secret.


7. Debt:  The government's hard money policy was a real hardship to farmers who had to borrow each year in order to plant a crop. Not only did they have to repay principal and interest on their debts but had to do so with dollars that were harder to come by than those they had originally borrowed. Farmers found themselves sinking deeper and deeper into debt.  A major demand of the Populists was for the free coinage of silver as a way of inflating the currency system.  The  change away from the gold standard would provide them with debtor relief - it would become easier to repay debts in dollars that were worth less and easier to come by.


8. Panic of 1893:  The United States was shaken by the Panic of 1893, one of the worst depressions in its history. Railroads, banks, and businesses collapsed, and millions of people lost their jobs. The average price of cotton fell to  less than five cents a pound. The Democrats failed to do anything of substance to fight the Panic. This, in turn, offered Populists a promising opportunity.   They firmly believed the Republicans and Democrats would nominate conservatives for president and thus split the ranks of their enemies. Unfortunately, for them, the Democratic convention was taken over by its silver wing, which called for moderate inflation by means of the coinage of silver. After delivering his famous "Cross of Gold" speech, William Jennings Bryan of Nebraska received the Democratic nomination for president. 


9. Mortgage: As agriculture became less rewarding, more and more farmers lost their farms when they could not repay bank loans and their mortgages were foreclosed on and their farms were auctioned off. During the Gilded Age, more and more farmers lost their land and slipped down the agricultural ladder into tenant farming and sharecropping.  Tenant farmers rented the right to farm someone elseís land for a cash payment. Since money was so scarce landless farmers would farm someone else's land and at the end of the growing season would give up a predetermined share of whatever they grew as the rental payment - 1/3 of any cotton crop and 1/4 of any grain crop.   The landowner charged a credit purchase price that was approximately 60% higher than the cash purchase price. Interest rates were generally unspecified until the end of the growing season but averaged nearly 25% annually. By the time the crop came in, it was all gone to the landowner for the right to farm the land and to the credit merchant for food and clothing. Most sharecroppers ended the year in debt and were thus legally obligated to continue the relationship the next year to pay off the debt. Year after year, the landless farmer fell deeper in debt. Many were trapped for life.  It was an endless cycle.


10. Credit:  Populists were especially concerned about the high cost of borrowing money. Farmers required capital to purchase agricultural equipment and land. They needed credit to buy supplies and to store their crops in grain elevators and warehouses. Loans for the supplies to raise a crop ranged from 40 - 45 percent a year. The Populists asked why there was no more money in circulation in the United States in 1890 than in 1865, when the economy was far smaller, and why New York bankers controlled the nation's money supply.


11. bimetalism:  A combination of the gold and silver standard is known as bimetallism.  During most of the 1800s the United States was had a bimetallic system of money, however it was essentially on a gold standard as very little silver was traded.  


12. hard money:  The monetary policy of the federal government, after the Civil War, reduced the amount of money in circulation, making money scarcer and thus driving up its purchasing power. This was done by limiting currency to gold rather than gold, silver, and greenbacks as it had during the war. When the amount of money in circulation is reduced, wages and prices go down and purchasing power goes up. This is known as "hard money" or deflation. When the amount of money is expanded, wages and prices go up while purchasing power goes down. This is known as "soft money" or inflation. Bankers, businessmen, investors and lenders supported hard money arguing that it was required for industrialization. Unless money retained its worth, people with money wouldn't invest it in risky ventures and bankers wouldn't lend.    


13. suffrage:  William Jennings Bryan was one of the most important members of the Democratic Party. He strongly advocated women's suffrage (women's right to vote). His efforts, as well as others, led to the passage of the 19th Amendment, which guaranteed women a vote in national elections. 


14. Gilded Age:  The late 19th century witnessed the birth of modern America. It saw the closing of the Western frontier and the creation of a modern industrial economy. A national transportation and communication network was created, the corporation became the dominant form of business organization, and a managerial revolution transformed business operations. By the beginning of the twentieth century, per capita income and industrial production in the United States exceeded that of any other country except Britain. Mark Twain called this the "Gilded Age." By this he meant that the period was glittering on the surface but corrupt underneath.  Farmers and industrial workers labored under difficult conditions and received little   compensation and had little say in what was happening around, and to, them. 


15. tariffs:  The aim of American protective tariffs during the Gilded Age was to try to guarantee American manufacturers a profit. The federal government consciously sought to achieve this aim as a means of encouraging the industrial revolution after the Civil War. By putting an import tax or duty on manufactured goods being imported into the United States by foreign manufacturers , the government hoped to make them more expensive than the similar American manufactured goods. This virtually guaranteed that American consumers, seeking to maximize their disposable income, would buy American goods. Protective tariffs were one of the many reasons why American industry grew so quickly during the final third of the nineteenth century. Farmers fell victim to the tariff policy of the United States during the Gilded Age. They were forced to buy all the manufactured goods they needed for survival on a market, protected by tariffs, at artificially high prices while selling what they produced on a largely unprotected and highly competitive market at depressed prices because of oversupply and foreign competition. Thus, the tariff policy of the country often worked a double hardship on agricultural interests.  


16. concentrated capital:  The Populist concern about "concentrated capital" included banks and large-scale business organizations. Populist reformers felt that big business dominated the political process, through massive campaign contributions and the effective lobbying of members of Congress and state legislatures, had proceeded to the point that it had begun to undermine democracy in America. The term populism refers to a political doctrine “that supports the rights and powers of the common people in their struggle with the privileged elite.”     
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Populism Terms Quiz

Fill in the blank using terms relating to the Populist movement.


1. Farmers sought _________ so that more money would be available to them for credit, prices for their crops would rise, and debts would become easier to repay.


2.  Farm ___________ rates, as well as short-term rates were high, especially in the 1870’s, but this appears to have been a product of high lending risks and other causes rather than monopoly power.

3.  Populists were especially concerned about the high cost of money. Farmers required capital to purchase agricultural equipment and land. They needed _______ to buy supplies and to store their crops in grain elevators and warehouses.

4.  The money supply was not growing fast enough, i.e. there was not enough money in circulation, to accommodate the growth of real output combined with the decline of the velocity of money. Thus, ___________ occurred throughout this period. It affected the entire country.

5.  The populists supported a ____________because they felt that the country needed many improvements (like infrastructure and public education) but wanted the federal government to pay for them. They felt that citizens should pay, but that those who could afford to contribute more would, and those who couldn’t afford it would pay less. 


6.  The populists chose to support _________ (monetary standard) because the gold standard had been depleted and could not be expanded unless there was a major discovery of gold.

7. Populist leaders called on the people to rise up, seize the reins of government, and tame the power of the ________________.

8.  In William Jennings Bryan’s “Cross of Gold Speech” he ended the speech by attacking the ___________ by saying, “You shall not press down upon the brow of labor this crown of thorns, you shall not crucify mankind upon a cross of gold!”


Answers:


1. inflation


2. mortgage


3. credit


4. deflation


5. graduated income tax


6. bimetallism


7. concentrated capital


8. gold standard
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Tramps and Millionaires 


Populist Cartoon

[image: image1.png]MILLIONAIRES.
5.000.

TRAMPS
2.000.000.






1.  Based on the above cartoon, what were the populist assumptions related to the increase in millionaires between 1830 and 1894.


2.  Relate these assumptions to events going on in America today.
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EACH ONE TEACH ONE STRATEGY


INTRODUCTION 


This lesson allows the participants to become part of the instruction and share their knowledge with their peers. Be sure to give them some time to read their fact and consider the best way to teach it. You might want to demonstrate by teaching one fact before they begin. 


OBJECTIVES 


· To get an overview of concepts and facts to be learned or to review. 


· To reinforce the importance of the research. 


· To raise questions and interest. 


MATERIALS 


Sufficient 3 x 5 cards or fact strips for participants (1 card per participant). 


PROCEDURE 


1. Prepare fact cards or fact strips. Each card should contain one piece of information or fact that the participant will share with other participants. 


2. Hand out one fact card to each participant on a random basis. Either give everyone a different fact or select facts (which would give two or three people the same information to teach). With larger classes, divide the students into two groups, then distribute the same set of facts to each group. 


3. Participants (individually or paired) should spend a few minutes reading the information on the fact card. Each person has ten minutes to "teach" or transfer his knowledge verbally and individually to as many other participants as possible and also to listen in order to learn facts from the other participants. The participants should be encouraged to give an example or raise a question about the information on the card. The teacher should circulate around the room to help with activity. 


4. Debriefing the whole activity can be done by asking a series of questions. Do not allow the person who taught the fact to answer the question, only those who learned it. Turn to the fact "teacher" to check whether the fact was understood correctly. 


· What did you learn about…? 


· What did you learn that surprised you? 


· What information is not clear? 


· What questions do you have? How might we find out the answer? 


· What information did you learn best? 
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 An Introduction to Populism





















The late 19th century witnessed the birth of modern America. It saw the closing of the Western frontier and the creation of a modern industrial economy. A national transportation and communication network was created, the corporation became the dominant form of business organization, and a managerial revolution transformed business operations. By the beginning of the twentieth century, per capita income and industrial production in the United States exceeded that of any other country except Britain. 













Mark Twain called this the "Gilded Age." By this he meant that the period was glittering on the surface but corrupt underneath.  Farmers and industrial workers labored under difficult conditions and received little   compensation and had little say in what was happening around, and to, them. 















 The most vexing problem for the American farmer was the problem of agricultural overproduction. In short, the American farmer produced far too much for his own good. After the Civil War agricultural production skyrocketed. The opening of the Great Plains to the plow, the use of farm machinery, new farming techniques, and the spread of the railroads  all led to the flooding of the American market with agricultural produce.  













When businesses suffered a downturn, tariffs were raised to try to guarantee American manufacturers a profit. The federal government's import tax on manufactured goods, by foreign manufacturers, hoped to make foreign goods more expensive which would virtually guarantee that American consumers would buy American goods.  













As more and more crops were dumped onto the American market, it depressed the prices farmers could demand for their produce. Farmers were growing more and more and making less and less.  Not making enough to cover expenses because of depressed crop values, farmers attempted to compensate by growing more and more. This only made the problem worse. 













Farmers were forced to buy all the manufactured goods they needed, for survival, in a market protected by tariffs while selling what they produced on a largely unprotected and highly competitive market at depressed prices because of oversupply and foreign competition. Thus, the tariff policy of the country often worked a double hardship on agricultural interests.   Farmers formed alliances and organized protest groups such as the Grange to pressure lawmakers to regulate businesses that farmers depended on.













Although the Grange movement failed to make real change, it marked the beginning of an aggressive and self-conscious effort by the nation's farmers to define their problems in economic terms and to address those problems through economic and political action.













A major political issue for farmers was the money supply.  In the last decades of the nineteenth century, the price of cotton steadily fell in the American South. High railroad freight rates added to the misery of farmers. Popular opinion tended to place the blame for the depressed economy on Eastern financial interests. 













The Greenback Party (which opposed the shift from paper money back to the gold standard because it believed deflation would only help the wealthy) emerged as a force in national politics, leading the agitation for the currency's expansion.  The temporary return of prosperity hurt the Greenback message, but the return of hard times in the 1880's led to emergence of the farmers' alliances.













As agriculture became less rewarding, more and more farmers lost their farms when they could not repay bank loans and their mortgages were foreclosed on and their farms were auctioned off. More and more farmers lost their land and slipped down the agricultural ladder into tenant farming and sharecropping.  The government's hard money policy was a real hardship to farmers who had to borrow each year in order to plant a crop. 













 Not only did they have to repay principal and interest on their debts but had to do so with dollars that were harder to come by than those they had originally borrowed. Farmers found themselves sinking deeper and deeper into debt.  













When the Philadelphia and Reading Railroads went bankrupt investors got scared.  The dollar was no longer trusted and people started only accepting payment in gold.  People panicked and traded their paper money for gold.  Then the stock market crashed.  More than 15,000 businesses and 500 banks collapsed.  Panic turned into depression as 3 million people lost their jobs.  At the time this was called the Great Depression.













The United States was shaken by the Panic of 1893, one of the worst depressions in its history. Railroads, banks, and businesses collapsed, and millions of people lost their jobs. The average price of cotton fell to  less than five cents a pound. The Democrats failed to do anything of substance to fight the Panic. Since neither party would help the farmers, they would have to organize to help themselves.













In 1891 alliances of farmers formed the People’s Party to try to fix the problems they saw all around them. The platform of the Populists aimed at fixing their problems: 

-increased circulation of money/inflation 

-free coinage of silver 

-a graduated income tax 

-government ownership of communications and transportation systems 

-and an eight-hour work day

-women's suffrage 

-the secret ballot













A major demand of the Populists was for the free coinage of silver as a way of inflating the currency system.  The  change away from the gold standard would provide them with debtor relief - it would become easier to repay debts in dollars that were worth less and easier to come by.













Farmers required capital to purchase agricultural equipment and land. They needed credit to buy supplies and to store their crops in grain elevators and warehouses. Loans for the supplies to raise a crop ranged from 40 - 45 percent a year. The Populists asked why there was no more money in circulation in the United States in 1890 than in 1865, when the economy was far smaller, and why New York bankers controlled the nation's money supply.













Populist William Jennings Bryan ran for the presidency in 1896.  The Democratic Party had taken up many of the Populist Party's causes hoping to gain Populist voters.  Bryan backed the Populist opposition to the gold standard in his “Cross of Gold” speech, and advocated Bimetallism instead.



Bryan lost to William McKinley

 by a margin of 600,000 votes.













The depression of the 1890s had subsided and much of the fervor for silver had declined. Nevertheless, many Populist Party members elected to cast their lot with Bryan and the Democrats in 1900. A small minority of Populists refused to endorse "fusion". 

The Populists finished at the bottom of the heap, outpolled even by the Prohibition and Socialist tickets. Clearly the Populist Party had become too closely identified with free silver and that issue had vanished, and so did the Populists.  













The Legacy of Populism

The Populist movement left two powerful legacies:

-The message that the average citizen could organize and have political impact

-An agenda of reforms that continues into the 20th century.













A Parable on Populism

A parable is an allegorical story designed to illustrate or teach some truth, principle, or lesson.  The Wizard of Oz was written by Frank Baum, who was a Populist.  Scholars have interpreted the story as an allegory or metaphor for the political, economic, and social events of America of the 1890's.  Baum never said that the story was an allegory for politics, but he never denied it either.













A PARABLE ON POPULISM

Yellow Brick Road

Scarecrow

Cowardly Lion

Tin Man

Dorothy’s Slippers

Dorothy

Wizard

Winged Monkeys

Wicked Witch of the East

Wicked Witch of the West

Good Witch of the North

Munchkins

Emerald City

Tornado

Gold Standard

Farmers

William Jennings Bryan

Industrialization

Silver Standard

“Plain People”

Politicians

Indians in the West

Bankers with nothing for Farmers

Nature (Nature vs. Farmers)

Businesses of the North

Middle and Lower Classes

Washington, D.C.

Idea of Change

		Items in the Film		What do they symbolize?
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